Waterford-Halfmoon Union Free School District

Corrective Action Plan for the Financial Statements for the Year Ending June 30, 2020

2020-001:

Finding:

Corrective Action:

Year-end Accounting

Multiple journal entries were necessary to reflect accurate year-end balance of
revenue, assets, reserves, expenditures and liabilities.

The District has instituted a process whereby the Treasurer performs monthly
reconciliations of various aspects of the accounting records and reviews them
with the Business Manager for accuracy and completeness on a monthly basis.
The Business Manager will continue providing on-the-job training to all Business
Office staff and will evaluate further training opportunities.

2019-002:

Finding:

Corrective Action:

Segregation of Duties

nVision permissions and other various controls were reviewed and determined
to be inadequate. It was noted that the Financial Support Specialist has
significant access in nVision including creating and editing employees, creating
journal entries, processing payroll and creating and printing checks. Further it
was noted that there are some compensating controls to address the access to
the accounting software, such as journal entry review, however not enough to
address the concern of software access.

The District instituted additional controls in 2019-20, including a digital review
and approval of all journal entries before they were posted to the accounting
records. To further mitigate this weakness, the District will delegate software
access responsibilities to an individual outside of the business office.

2019-003

Finding:

Corrective Action:

Timesheet Review

There are three distinct types of employees that could have manual timesheets:
custodians, bus drivers and teacher aides. The custodial timesheets are being
reviewed by the Director of Facilities and Operations; however, he does not
document his review on said timesheets. The bus driver timesheets are being
reviewed by the Business Manager; however she also does not document her
review. Lastly, regarding the teacher aide timesheets communication was
unclear whether any review was taking place, however no review was
documented.

The District in the process of implementing a change from paper and electronic
timesheets to electronic only timesheets and those electronic time records are
reviewed and approved by each employee’s supervisor.
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2019-004

Finding:

Corrective Action:

Compliance with New York State Real Property Tax Law

The unassigned fund balance of the general fund exceeded 4% of the 19/20
general fund budget by $748,356.

The District acknowledges that its unrestricted fund balance exceeded the NYS
limit. However the District feels that in light of the fiscal uncertainties now faced
by all NYS schools, maintaining such fund balance is fiscally prudent. In 2020-21
the District anticipates using additional fund balance to finance unbudgeted
costs related to reopening under COVID-19 circumstances. Additionally, if NYS
proceeds with reducing State aid to school districts, the District will appropriate
this fund balance in an effort to maintain services at current levels, if at all
possible. Such actions will minimize the taxpayer impact of COVID-19 spending
and potential State aid reductions. Additionally, the District plans to establish a
multi-year financial plan, including a plan to reduce fund balance to an amount
that complies with RPTL.

2019-005

Finding:

Corrective Action:

Compliance with General Municipal Law

General Municipal Law 6p limits the amount included in the reserve for
employee benefit accrued liability to no more than the amount accrued in the
compensated absences long-term liability account.

The District reduced the balance in the EBALR significantly in 2019-20 by using it
to fund a retirement incentive. Additionally, the District plans to use the EBALR
reserve to fund any and all retirement payments for leave accruals in 2020-21
and future years. The District will continue to do so until the EBALR reserve
balance does not exceed the total compensated absence liability.




